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AGROCENTAR, GORNJI VAKUF-USKOPLJE 

Project title 
 

Expanding production of dairy products to achieve full capacity dairies and opening 
up new markets, as well as the production of bottled water 

Sector Agriculture, production of milk and dairy products as well as water bottling plant. 

Location  Central Bosnia, Gornji Vakuf- Uskoplje  

Location description 
 

The dairy has a direct exit to the regional road M-17 (Bugojno-Gornji Vakuf 
Uskoplje - Mostar) and has a very favourable geographical position that allows 
easy access to all road communications in BiH. Distance from Sarajevo is app. 130 
km, while the distance to the first railway route which is located in Jablanica about 
50 km and from the sea port of Ploce app. 160 km.  

Company description 
 

Agrocentar d.o.o. (production of milk and milk products as well as water bottling 
plant) was established in 2000 with 100% private domestic capital and currently 
has 14 employees. The Company operates on the site which is the leader in 
breeding of cattle and has low levels of air pollution, providing the raw material 
(milk) above average quality. Current production (milk and water) offers 
possibilities of expanding similar activities: production of juices, jams, cakes etc. 

Project status Completed a feasibility study, looking for a foreign partner and investor 

Project description 
 

- Increasing production and sales, market presence and market share; 
- To build the capacity to process 20 tons of milk on a daily basis; 
- Creation of a competitive range of products with an adequate marketing strategy; 
- Provide high-quality raw material base; 
- Establish bottling plant "Bistrica" and create a strong brand in the field of mineral 
water, based on its international rating and quality, as evidenced by prizes.    

Estimated total 
investment cost  

1.640.000 EUR 

Inputs provided by 
local partner 

827.263 EUR -  Land and facilities 
278.290 EUR -  Production equipment and transport vehicles 

Inputs required from 
foreign partner 

1.640.000EUR 

Form of cooperation 
with foreign partner 

Joint venture 
 

Supporting information 
available 

For additional information about this project, please contact FIPA either by e-mail: 
fipa@fipa.gov.ba or phone number: +387 33 278 080. 
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