KUPRES - SKI

Project Title Developing of Winter Tourist Center at Kupres location
Sector Tourism
Location East BiH - Kupres field — nearest cities: Livho and Bugojno.

Proximity of Adriatic Sea, and the city Split in Croatia

Description of location

Kupres area is surrounded by mountains on each side.

On the northeast there are: Mosor (1371 m), Strazbenica (Vuc€kovac
1504 m), Velika Plazenica (Demirovac 1766 m), Mala Vrata, Mala
Plazenica (1556 m), KupreSka or Velika Vrata (1384 m) and
mountain StozZer (1758 m); on southeast there are: Lupoglava (1448
m), Crni Vrh (1506 m), Osoje (1439 m), Javorni Vrh (1468 m); on the
south and southwest there are: Batoglav (1272 m), Kozja Glava
(1482 m), Malovan (1828 m), Jaram (1662 m) and Kurljaj (1593

m); on the west and northwest there are: Krvajac (1662 m) and Mali
Vitorog (1748 m).

Due to the strong mountain winds it is very cold and snowstorms are
common. The average temperature per year is 5.7° C. There are
141 days of downfalls a year; 55 snow related.

Micro location mountain StozZer. North-east from Kupres, on
motorway Kupres-Bugojno, from village Odzak.

Status

The project design has been completed and the project has obtained
the Physical Planning License.

Regarding the Municipal Plan the location has been provided in
order to develop the Winter Tourist Center.

The company “Kupres-ski” owns 45.000 m? of the land. The location
is suitable for the construction of accommodation for tourism center,
according to the municipal plans.

The infrastructure for the first phase has been completed (electricity,
water, access road and parking).




6 Project Description The project concept foresees the construction of:
- 180 apartments per 45 m?, 60 facilities
- Motel app. 1.580 m?
- Hotel app. 5.000 m?
- Ski infrastructure — two ski-paths, one cableway cabin and
one two-seats lift. The length of ski-path is 5.000 m.
The altitude of micro locations is with effect from 1.230 to 1.700 m.
The implementation of the whole project can be divided into four
The estimated cost h .
phases:
In€
Own basic capital | phase Il phase Ill phase IV phase
2,500,000 2,500,000 2,500,000 2,500,000
Apartments
Motel 3,000,000 3,000,000 3,000,000 3,000,000
ote
1,000,000 1,000,000 1,000,000
Hotel
3,000,000
Accessories
1,700,000 1,700,000
Infrastructure
250,000 250,000 500,000 500,000
7 Estimated Total Amount Currency
Investment Cost
11,700,000 (all planned facilities) €
8,700,000 (without hotel) €
9 Formhof collaboration Joint venture or other agreements with Kupres-SKI Company
sought
The local partner Kupres-SKI Company — invested 2.5 mil €
The location for apartments and motel is owned by Kupres — SKI
Company.
The ski infrastructure - concession base.
10 Information on the firm | Name of company | (05 - SK|

or organization
proposing the project

/ organization

Legal /
administrative
status

Private, d.o.o. (Limited Liability Company)

Contact person Mr. Hrnjak Ante, director

Address Odzak, Kupres

Telephone +387 63 957 244; +385 92 124 3914




Fax

+387 34 275 074

E-mail

kupres-ski@tel.net.ba

11 Other information

Description

The market analysis has confirmed that Kupres, as a location for
winter tourism, needs additional capacities and it is a very attractive
location, especially for tourists from Croatia.

The documentation and additional information are available at
Kupres-SKI Company.

Planed realization 2008 - 2009

Master Plan provides:

Ski-paths Areas (hectare) Altitude (m.) AIti(tr:c;e L Difference (m.)
A 0,82 1320 1250 70
B 0,98 1320 1250 70
C 0,43 1245 1230 15
D 8,82 1660 1310 350
E 13,28 1660 1350 310
F 1,02 1625 1590 35
G 8,86 1645 1505 140
Cableway Type Length (m) (IEEES
(m2)
A lift - anchor 300 3035
B lift - anchor 140 1525
Cc cableway cabin 1220 24560
D lift - anchor 200 2000
E two-seats lift 800 8165
Access and services roads: "SRC ODZACKI STOZER"
Road Length (m) Width (m) Function
A 1772 6,0 access
B 2644 6,0 access
(o3 1251 4,0 service
D 714 5,5 access
E 220 55 access




Parking area Location Area (m°?) No. of parking places
A Veliki Kriz 3743 192
B Veliki Kriz 4314 166
C Mali Kriz 730 36
D Mali Stozer 9242 352
Apart. settlement "Draga" 1100 88
Apart. settlement "Kriz" 388 31
Facilities:
Facility Purpose No. of floors AT 2 Description
: location (m®)
| accommodation B+Gf+At 4682.47 | hpartment setlement - 40
I accommodation B+Gf+At 2806.07 ﬁr;])iisrtment settlement - 20
] public parterre 465.07 | Shops
\% public B+Gf+At 3047.76 | Motel
\") public B+Gf+3+At 9217.11 | Hotel
Vi public Gf+1+At 6565.43 | Commerce and gastronomy
facilities
VIl services parterre 2422.20 | Garage for machinery
VIl public Gf+At 478.73 | Fast-food
IX accommodation B+Gf+At 1030.30 | 2 individual cottages
X services Gf 465.07 | 2 x gas units for heating

Ground floor — Gf
Basement — B
Attic — At




